Project Management Bootcamp

This two-day bootcamp will cover an overview of project management theories and students
will dig deeper into project management concepts. Package includes our beginner and

advanced Project Management classes at a 15% discount.

Group classes in NYC and onsite training is available for this course.
For more information, email contact@nyimtraining.com or visit:
https://training-nyc.com/courses/project-management-bootcamp

contact@nyimtraining.com * (212) 658-1918

Course Outline

This package includes these courses
o Project Management Level I: Initiation & Planning (6 Hours)

o Project Management Level 1lI: Execution, Controlling, & Closing (6 Hours)

Project Management Level I: Initiation & Planning

The course begins with an introduction to project management as a science. Students will obtain a firm grasp of different
methods and strategies used in the field of project management. Moving deeper into project management theory, students will
explore a Planning phase, where a large degree of project success is determined. The last part of the course is a facilitated

discussion on project managers and what it takes to become a successful one.

Project Management Level ll: Execution, Controlling, & Closing

In this Advanced Project Management course, students delve deeper into project management concepts include task analysis,
critical path method, planning, project timelines, and ongoing monitoring. Students will review the five phases of project

management, examining the complexities of each stage.
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